


How We Helped _!

This presented an opportunity for the practice to
secure the delivery of these core services for the
next 7-10 years, while creating a platform from
which to transform primary care more widely via a
Primary Care Network.

We reviewed a wide variety of content as part of
this process, bringing forth our own expertise to
make suggestions for improvement.
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How We Helped !

« Service Delivery (patient access; digital
innovation; medicines management;
partnership working; and managing multiple
sites)

« Sustainability

« Information Governance (data security and
protection; and management of information

governance) ,_ “
- Finances (financial modelling template (FMT)) =,
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